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Purpose and Goals

In September 2020, the Administration on Disabilities (AoD) within the Administration for
Community Living (ACL), awarded The Lewin Group and TASH (Lewin/TASH) a five-year
contract to support the establishment of the Disability Employment Technical Assistance Center
(referred to as the “TA Center”). The TA Center provides evidence-based technical assistance
(TA) related to promoting systems change focused on improving the employment outcomes and
economic advancement of individuals with disabilities.

The TA Center provides support to the following AoD grantees: Federally-funded Centers for
Independent Living (CIL), State Councils on Developmental Disabilities (Council), University
Centers for Excellence in Developmental Disabilities in Education, Research, and Services
(UCEDD), State Protection and Advocacy Systems (P&A), and Traumatic Brain Injury State
Partnership Programs (TBI Program).

To ensure continuous improvement and measure the impact of TA on AoD grantees, the TA
Center’s team conducts an ongoing evaluation of activities. This evaluation plan summarizes the
data collection, analysis, and reporting processes over the span of the five-year contract and will be
updated yearly based on TA activities.

Evaluation Framework

The TA Center uses the logic model (Exhibit 1) to guide evaluation activities and measure TA
impact on grantees as well as the Plan Do Study Act (PDSA) continuous quality improvement
(CQI) process to ensure ongoing improvement based on grantee input and evaluation team
observation.

Data Collection and Analysis

The findings of current employment activities and context of AoD grantees as part of the Five-
Year Strategic Plan and Landscape Assessment inform the development of the evaluation plan.
Sources for the Five-Year Strategic Plan and Landscape Assessment included past AoD grantee
program performance reports (PPR), strategic plans, publicly available research and data systems
(via ACL and external organizations), a literature review, and interview conversations with AoD
program staff and grantee staff.
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To evaluate TA Center activities, the evaluation team collects data corresponding to the activities,
outputs, and outcomes listed in the logic model (Exhibit 1). The evaluation team collects overall
data across all AoD grantee types in addition to disaggregated data by grantee type.

The TA Center’s evaluation team uses several data collection and analysis activities to track the
occurrence of TA events and support as well as the impact of TA activities of AoD grantees

(Exhibit 2).
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Exhibit 1. Logic Model with Selected Inputs, Activities, and Outputs
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Exhibit 2. Selected Data Collection and Analysis Approaches
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Reporting

The executive summary of the evaluation plan is posted publicly on the TA Center’s website. In

future years, the TA Center team will post updated versions on the website.

The TA Center will publicize key findings from the evaluation at periodic milestones and with
AoD staff approval. For example, at the end of each contract year, the evaluation team will publish
a series of individual profile findings focused on each of the AoD grantee types. Potential
highlighted points include:

®  Goals and barriers specific to this grantee type identified during the development of the
Five-Year Strategic Plan and Landscape Assessment

®  Written products, events, and individualized TA relevant to each grantee type

= Post-event survey and engagement data from the grantee type

The evaluation team may publicize additional reporting products at a future point.
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