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Overview

A critical first step in incorporating Employment Services into your CIL's operations is to evaluate your organization’s current knowledge, skills, and
activities. The Employment Program Readiness Assessment Tool (EPRAT) is designed for CILs to evaluate their current capacity to address the
employment service needs of the individuals they serve. The tool draws on the McKinsey Capacity Assessment Grid, the Victory Program's Technical
Assistance guide, and other industry-established assessment tools. The tool has been modified to focus on CIL's capacity for employment services.

The tool is divided into four (4) different categories, which cover your CIL's investment and support for employment services and your approach to
delivering employment services to persons served. This assessment tool provides you with the opportunity to identify current areas of existing capacity
and to prioritize areas of needed and desired capacity building regarding employment services. The prioritized areas will assist you in determining the
capacity building activities, goals, and outcomes that can be a part of your work plan.

The scoring system ranges from 1 (no current capacity in place) to 5 (high level of capacity in place) and offers descriptions for the scoresof 1, 3,and 5.
You will note that several response options include a range of activities. In some instances, the capacity level may not exactly correspond to your CIL’s
activities or capacity. For each question, select the response that is the best fit; you have the opportunity to choose 2 and 4 if you believe your capacity
falls between the descriptions provided for 1,3 and 5. Your scores are designed as a “temperature check,” not a rigid benchmarking scale.
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Please rate the current capacity of your organizationin each areaonascale of 1t o 5. Descriptionshavebeen provided for the ratingsof1, 3and 5 to assist
with your assessment.

1 =Nocurrent capacityin

2 = Beginning level of capacity

3 = Basiclevel of capacityin

4 = Moderate level of capacity

5 = Highlevel of capacityin

place in place place in place place
Assessment Part 1: Organizational Investment in Employment Services
Criteria . . . .. . .. Score
Number Criteria 1 (No current capacity in place) 3 (Basic level of capacity in place) 5 (High level of capacity in place) (1-5)
Agencyboardand leadershipdo notsee Agencyboardand leadershipare generall Agencytl?oardjnd IeadeIrShip ar? rieny
Agency boardand gency o P ) supportive of employment. Development | SUPPOrtiveandseeemploymentasa
1a . employmentas a priority or core service k priority. Agencyboardand leadership
leadership of employment services comes from front . 4 )
for the agency. - . . provide guidance and planning to grow
line supervisors or direct staff. :
and strengthen employment services.
.. The value of employmentandvocational | The value of employmentandvocational iz yalue ofemploymentandvocatlonql
Agency mission, . s . - . servicesare clearlystatedand reflectedin
1b e servicesare not part of agency mission, servicesare reflected indirectlyin agency . S . "
vision, and goals . L L agency mission, vision, andgoalsincluding
vision, or goals. mission, vision, and goals. . .
agency strategic planning.
Employmentservices areincluded within . .
. . . . Agencyhas dedicated funding to support
te | Fnancialmadel | TPC/TeTssnicesarenotnauedin | budget noreoregeneralh notacie | employmentsenvicesandactnelywors
agency tinancialmodel orbucget. P purp to expand anddiversify fundingstreams.
supportemployment services.
Employment services are part of . .
Employmentservices arenotincludedin | fundraisinganddevelopmentandare Agelieysctively raises e
. . - . . . employmentservices. Development
Fundraising and agency fundraising or development and occasional recipients of moneyraised. .
1d efforts include employment programsand

development

are notthe recipient of funds raised or
developed.

Employment services may have lower
prioritywithinagency forfundraising
efforts.

outcomesto recruit funders andsolicit
donations.

Assessment Part 1 total: _




Assessment Part 2: Organizational Support for Employment Services within Social Service Programs

Criteria . o . o . . . Score
Number Criteria 1 (No current capacity in place) 3 (Basic level of capacity in place) 5 (High level of capacity in place) (1-5)
Emplovment services and needs are not Employmentservices areincluded in Agencyincludes employment servicesin
=mploym ) - satisfaction surveys, but agency doesnot | satisfaction surveys andusesinputto
included insatisfaction surveys. Agency consistentlyuseinputto impact program | furtherimprove services. Agency offers
2a Client satisfaction | doesnot offer.a for_mal means forclients design. Satisfaction with employment frequentand diverse opportunities to
to express theirsatisfaction onagency - . .n . ) .
response to employment servicescarries alower priority than other | express satisfactionregardingagency
' core services. response to employment need.
Agenc_ycollec’Fs basw_ernplpymentdata Agencyhasaclearoutcomes
. including service participationand .
Agencydoes not collect basic I . measurement planin placeto collectand
2b e employmentdata including services et sines: Jaimcel ol e el evaluate employment services and
R I: M ti dout ; R D V=G [ frlin SEnEss o outcomes Dgtaycollected isused to
participationand outcomes. design and thereis no procedureto setor | . fl ’ - :
T e influence programdesignand services.
Employment services are primarily seen in Employment services areincluded across
Ao S Employment services and/or supportin those services whichclearlyaddress a epncyservices andprograms. All
integrated across ploy UPP g employmentandeducation. Integration sency prog o
2c agency services consumeremployment goals is not of employment in non-employment programs have shared responsibility to
and programs included inagency services and programs. servicesrelies onthe effortsof individual support consumer employment goals and
staff efforts.
Employmentis Employment services appearin program E?;plfaynr:e:(;ccs: drl\J“rZisaanrg c')n cél:;jt?gr::
integrated into There is no mentionor reference to proceduresdirectlyrelatedto gcrgss th:a ency. Job desfri tions forall
2d program employmentinagencyprocedures, forms, | employment. Jobdescriptions include . agency. - P .
. . : ) directservice staff include expectations
proceduresand or descriptions. general expectationsfor direct services for providing and/or coordinating se rvice
operations staff relatedto employment services. to support employment.

Assessment Part 2 total: _




Assessment Part 3: Organizational Approach to Employment Services

I\irxl::l;l:r Criteria 1 (No current capacity in place) 3 (Basic level of capacity in place) 5 (High level of capacity in place) S((i?;o)a
Agencyis aware of basic service models Agencyhas aclear model thataddresses
(supportedemployment, transitionaljobs, | consumeremployment needsthrough a
career pathways) andaddresses combination of direct services and
Agencydoes not have a model for employment services witha combination | referralsto local partners. A full
Employment addressing employmentservices. Agency | of referral options and direct services. continuum of services is available to
3a services model does notofferdirect services orreferto Direct service staff may incorporate consumers provided either bythe agency
local partners. employmentinto case management or via partnership. Agency canconnect
servicesbased onconsumerneed. Agency | consumers to a variety of options
model or approach does not consistently | (supportedemployment, transitionaljobs,
make available a full range of services. career pathways).
Collaboration with
local, state, and Ag(_ancy has a generalawareness of local Agency understan_ds mainstream
federal mainstream | Agencydoes not collaborate with local mainstream empI(_)ymentsystems._Agency employment services and.has .
employment employment systems. Agency is not can match mqstcllgntsto appropriate employmentrelated reIathnshlps, referral
3b . . . service. Relationships, referral agreements, and partnershipsin place.
systems (State VR; | informedabout mainstreamservices . i
it agreements, and partnershipsrelatedto | Consumersare ableto access mainstream
Ticketto Work; systems. employment programs and/or services servicesand are matchedto the correct
TANF, WIA; VA' existbutarelimited. service.
One-Stop)
Agencyis aware of localemployment Agencymaintains a fullrange of referral
Partnerships with | Agencydoes not maintain partnerships or | programs and/or services. Afewreferral | agreements and partnerships including
3 employment referral agreements with anylocal agreements relatedto employment point of contact or liaisons (including
¢ programs and/or | employmentprograms orservice (formal and/orinformal) arein place. written agreements). Agency canmeeta
services providers. Agencycanmeettheservice needs of diverserange of consumer service needs
most consumers via referral but notall. though referralrelationships.
Agencyhas basic awareness of the local Agencyhas upto date awarenessof the
sl E b e (e _ labor mar_kgtand employment local Iabo!'r_narketandemployment
3d and workforce Agencyis notaware ofthe locallabor opportunitiesfor consumers. Thereare opportunitiesfor consumers. Agency

needs

marketand workforce needs.

some efforts to connect consumers with
servicesthat match withthe local
workforce needs.

makes on-going efforts to connect
consumers with services that match with
the local workforce needs.

Assessment Part 3 total: _




Assessment Part 4: Organizational Delivery of Employment Services

Criteria o o . . o . . . Score
Number Criteria 1 (No current capacity in place) 3 (Basic level of capacity in place) 5 (High level of capacity in place) (1-5)
Staff have some trainingon vocational and Agencyhas fprmal process toassistwith
. . career planning. Options to referto
career pathway planning. Staff have option artner agency are available. and well-
Vv o No vocationalor career planning services | to refer to partneragencyfor service. Staff P -ragency ’
ocationaland i L . . coordinated employment plans are
4a . offered. Referral options have notbeen | have some skill in working withconsumers | . .
career planning - ; integrated overall services. Staff are
developed. on their career development and assist to . .
trained oncareer pathway planning. Plans
create career plans that reflect consumers’ y .
. . reflect consumers’ needs, interests, and
needs, interests, and capabilities. e
capabilities.
Access to GED . . Pk L
: ) Agencydoes not have anyrelationships Agen_cyma.nntallnsafewreferral Agencymaln.talnsgbrqad rangeof_ _
occupational : s ‘g : relationships with local training and referral relationships with local training
. . with organizationsproviding occupational : S ' X
ab training, and _ . education programs. Individual staff help | and education programs. Staff actively
training and/or post-secondary education -
post-secondary for consumers consumers make employment related help consumers make a connectionto the
education ) connections and referrals. assistance theyneedand follow up.
Job readiness services are provided Job readiness services provided directly
Emplovment . . directly orviareferral asapartof general | and viareferral. Life andsoft skills training
ploy . Noer_nploymept preparation or job directservices. Lifeand soft skillstraining | are offered. Staffwork with consumers to
preparation readinessservices offered. There are no are offered. Staffwork with consumersto | resolve obstaclesto prepareforjob
4c and/orjob referral agreements in place to assist with : Stoprep J
. . . resolve obstacles to prepare for placement. Services are clearly linked to
readiness employmentprep orjobreadiness . . -
; cervices employment. Consumer service plansmay | placementservices. Consumer service
services ' include goalsand strategies to improve job | plansinclude goalsand strategies to
readinessskills. improve job readiness skills.
Agency provides access directly orvia Agency provides access or refers
No job searchor placement services referrals to computer labto assist with job | consumers to computer lab, resume
Job search or S . e : )
ad | t offered. Thereare no referral agreements | search. Individual staff may provide software, andonline job posting forjob
P ac'emen in place to assist with jobsearch or occasional jobreferrals, assistance, orjob | search. Staffprovide jobreferrals and
e placementservices. listings. Staff may offer interview listings and offerinterview preparation
preparation services. services.
Employer L Job development andengaging employer
partnerships, job | Agencydoes not have partnerships with partnerships occursvia referral to another | Employer partnershipsis a priority for the
de development employers. Theagency has notidentified | agency. Agency staffmay have some agency. Staff are identified and trained for

and marketing to
business
community

staff or allocated time to partner with
employers.

relationships built with employers
however noclearstaff timeis allocated to
these activities.

employer engagement effort and staff
time is allocatedto activities.




Criteria o o . . o . . . Score
Number Criteria 1 (No current capacity in place) 3 (Basic level of capacity in place) 5 (High level of capacity in place) (1-5)
Jobretentionincludedin regulardirect Agencyprovides both individualjob
b . No job retentionservicesoffered; no services. Classes/groupsare available via retention andclasses/groups; staff assist
Job retention . . € - h SO =S =
af d rt referral agreements are available for referral and/or by agency. Individualstaff | clients with transitioninto joband offer
Gl e these services. assist consumers with transitioninto job | ongoing support; retention efforts are
and to offer ongoing support. integrated across services.
Assessment Part 4 total: _
Assessment Part 5: Organizational Approach to Benefit Access and Planning
Criteria . . . 3 (Basic level of capacity in 5 (High level of capacityin Score
Number Criteria 1 (No current capacity in place) place) place) (1-5)
Agen'cyha's nogrveryllmlted A relationshio is in place with Agencyhas pannersh|p§W|th Ioc'al,
relationships with partnerswho P P state, and federal agencies offering
. . . . agencies that offer benefits and J . ! .
Partnerships with state and provide benefits and entitlement entitlement programs but public benefits. Relationships arein
5a federal agencies offering benefits | programs. Staffneveror rarely ; tp & dicand place with benefits partners, which
and entitlements communicate with agencies that communication IS sporadican leads to effective communication
. ) relies heavilyon individual I
offer benefits and entitlement relationshios betweenthe organization andthese
programs. Ps. partners to assist consumers.
Program staffz?re m|n|mally aware | Program staffhave'agene.ral Do T s eraE
of workincentives andtheimpact knowledge of work incentives and knowledee of work incentives and
Knowledge of work incentives of paid employment onbenefits and | benefitscounseling. Partnerships & : X
. . . - . ; . can offer benefit counselingand/or
and theimpact of paid entitlements. Agencydoes not with agencies that provide benefits A
5b . = . . ) referto localexperts for assistance.
employment on benefits and/or | providestafftraining onthe topic counseling are evident, but e o
entitlements and does not have relationships communication is sporadic. Agency . o o
. . S . - ongoingtraining, and itisincluded
with partners whoprovide benefits | makes training on public be nefits o .
counseling. available onoccasion. seRe [l @i
Program staff have a general Program staff aretrainedand
programstffarenotawareor | K1owledgofbereftplaningr | knowledgeabl eercngbeneh
5c S R EEI e e benefit planning or asset building expertsin thefield andcanmake strategiesand opportunities. Staff

building

strategies. These services are not
seenasa prioritywithinthe agency.

referrals to increase consumer self-
sufficiencyand increasedfinancial
stability.

use these strategies to increase
consumer self-sufficiency and
financial stability.

Assessment Part 5 total:




Assessment Total Score

Section
Number

Assessment Section Name

TotalScore

1

Organizational Investment in Employment Services

Organizational Support for Employment Services within
Social Service Programs

Organizational Approachto Employment Services

Organizational Delivery of Employment Services

bW N

Organizational Approachto Benefit Access and Planning

Assessment total score:

Additional Notes

Existing Capacity: List out the areas where you have the highest level of capacity related to employment services.

Vi |WIN |-

Capacity Building: Select up to six priority areas essentialto increasing your agency’s capacity in the area ofemployment

services.
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Completion

Name Title Organization

! Abbreviations refer to: State Vocational R ehabilitation (VR), Ticket to Work, Temporary Assistance for Needy Families (TANF), Workforce Investment Act (WIA), Veterans Affairs
(VR), and CareerOneStop.
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