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What is the Disability Employment Technical Assistance Center?

In September 2020, the Administration on 

Disabilities (AoD) within the Administration 

for Community Living (ACL), awarded The 

Lewin Group and TASH (Lewin/TASH) a 

five-year contract to support the establishment 

of the Disability Employment Technical 

Assistance Center (referred to as the “TA 

Center”). The TA Center provides evidence-

based technical assistance (TA) to grantees in 

six AoD programs (refer to the section Who 

Uses the TA Center?). The TA Center offers 

tools, skills, and strategies for AoD grantees 

interested in promoting systems change to 

improve competitive, integrated employment 

(CIE) outcomes and economic advancement 

of individuals with disabilities. 

Project officers, AoD grantees, and self-advocates shared information with the TA Center about 

their greatest needs and areas of interest related to disability employment. Key themes include 

financial independence; technological innovations; cultural competency and diversity, equity, and 

inclusion; knowledge translation and diffusion; and the ongoing impact of the COVID-19 

pandemic and public health emergency. The TA Center addresses these needs through activities 

focused on systems change, innovation, and collaboration. 
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A grantee representative work group actively engages in the planning, implementation, and 

evaluation of the TA Center’s activities. During this evaluation period, the work group met four 

times and provided ad hoc guidance, as needed, on written products, the learning management 

portal, and eLearning communities. 
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What does the TA Center Offer?

A national CoP provides high quality TA to grantees through webinars, office hours with subject 

matter experts, blogs, and podcasts.

RISE eLearning Communities offer small, time-limited, outcome-oriented virtual working 

groups focused on achieving a specific milestone.
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On-Demand TA takes the form of online on-demand content, modularized curricula, virtual 

dialogues with a peer-to-peer mentoring network, and other modes of virtual TA and training.

Resource development encompasses written resources (e.g., fact sheets, briefs) on a variety of 

topics related to competitive, integrated employment.

A website and clearinghouse offer TA resources and products, including a learning management 

system with a growing library of course content.
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Who uses the TA Center? 

Federally Funded Centers for 

Independent Living (CIL)

Nonresidential, private non-profit agencies led by 

individuals with disabilities that provide services to support 

people to live independently

Focus areas for TA: 

ü LMS courses target knowledge building opportunities on developing 

employment programs, using assistive technology, and engaging 

employers

ü RISE communities focus on helping CILs accomplish specific milestones 

directly connected to employment such as enhancing programming post-Covid-19, 

prioritizing diversity, equity, and inclusion, and achieving economic self-sufficiency in 

employment

ü Targeted TA resources promote transportation options in rural areas, improving CIL 

engagement with workforce system, and engaging with employers

State Councils on 

Developmental Disabilities 

(Council)

Self-governing organizations that identify the most pressing 

needs of people with I/DD in their state or territory

Focus areas for TA: 

ü Direct TA focuses on state policies pertaining to employment/ 

Employment First 

ü TA resources support provider transformation, employment outcomes for 

individuals with disabilities in managed long-term services and supports 

(MLTSS), collaborations with other partners in the developmental disabilities (DD) 

network for systems change

“In our short partnership together, we have seen changes in how the TA Center 

approaches their materials and trainings to better adapt to the needs of those in the 

Independent Living field.  A few CIL partners that have worked on trainings and materials 

for the TA Center have enjoyed their experience and look forward to making a wider scale 

impact with their work with the TA Center. 

- Training and TA Director, Association of Programs for Rural Independent Living (APRIL)
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University Centers for 

Excellence in Developmental 

Disabilities in Education, 

Research, and Service (UCEDD)

University affiliated programs that provide continuing 

education, research, information dissemination, and 

community services

Focus areas for TA:

ü Resources focus on methods of advocacy and promotion of competitive 

integrated employment by UCEDDs

ü Direct TA supports development of a CIE competency training program 

within UCEDDs

State Protection & Advocacy 

Systems (P&A)

Organizations providing legal support to traditionally 

unserved or underserved populations including persons 

with disabilities in navigating the legal system

Focus areas for TA:

ü TA resources focus on promoting effective integrated employment 

systems, advancing CIE through legal advocacy systems, and ending 

segregated workshops

Traumatic Brain Injury State 

Partnership Programs 

(TBI Grantee)

Programs to expand and improve state and local capability 

for increased access to comprehensive and coordinated 

services for people with TBI

Focus areas for TA:

ü Resources include a guide for employment service providers on how to 

work with individuals with brain injury and guidance for individuals with 

brain injury who seek employment

Community Collaborations for 

Employment (CCE), a Project 

of National Significance (PNS)

Grants supporting broad coalitions of community 

stakeholders to optimize CIE opportunities for youth with 

developmental disabilities and their families

Focus areas for TA:

ü Prospective TA includes direct TA requests related to landscape 

assessments and RISE community for cultural competency

Case Study: TBI Grantees

In April 2022, the TA Center hosted a webinar focused on improving employment outcomes 

for individuals with brain injuries. One individual shared how he achieved success with 

support from his employer, noting “Today I am better off than when I came in [to seek 

employment services]... I am so grateful that today I found myself almost up.”  The TA Center 

also launched a podcast with the National Association of State Head Injury Administrators 

(NASHIA); they interviewed an employer and a person with a brain injury – key ingredients to 

ensuring people with brain injuries can attain and retain employment after injury. 
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How is the TA Center Advancing CIE?

AoD identified the following short, intermediate, and long-term outcomes for the TA 

Center. 

Grantees demonstrated progress toward outcomes in the following areas during this evaluation 

cycle.

Case Study: CCE Grantees

ACL added CCE grantees as TA recipients following the award of seven CCE grants in 2021. 

The purpose of the CCE grant program is to increase and enhance collaborations across local 

systems to maximize a coordinated, seamless experience and improve outcomes for youth 

with intellectual and developmental disabilities (ID/DD) as they transition between school 

and working in the community. During this evaluation year, the TA Center conducted a needs 

assessment with CCE grantees to design programming and individualized TA. One area of TA 

resulting from the assessment is collaboration with a subject matter expert to help grantees 

facilitate effective community conversations. The expert will work with grantees to 

extrapolate and use data from the conversations.
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Increased knowledge and capacity to implement evidence-based practices. 

The TA Center uses a multi-faceted 

approach to build knowledge and skill 

among grantees. On average, more than 

1,500 people visit the TA Center’s website 

each month, which is home to over 500 

linked resources. Nearly 4,500 participants attended 

webinars during the year on topics such as collaboration, 

financial literacy, workforce incentives, and DEI. 

Commitment to implement new 

strategies to advance CIE. After 

engaging with the TA Center, nearly 

all grantees expressed intention to 

act on what they learned. The TA 

Center helps translate knowledge 

into action by providing practical strategies from peers 

and subject matter experts, tailored TA opportunities, 

and multiple TA efforts (e.g., written resources, blogs, 

podcasts, webinars, RISE communities) that amplify a 

single topic of interest. 

“We are set to enroll the highest 

number of students for pre-

employment transition services 

and implementing a platform so 

students and teachers will have 

more access to them.” 

-RISE Participant

“I was very excited to learn 

about all the … resources and 

ways to become a specialist.” 

-CoP Participant

Case Study: CIL

A CIL took part in the Building Back Better (B3): Reinventing our Approach to Competitive, 

Integrated Employment RISE eLearning Community. Before the RISE, their goals were open 

ended. The RISE sessions gave the CIL tools and structure to define their goals. They 

developed specific action steps toward their goal of a long-term funding stream for 

integrated employment for people with disabilities. They worked with a local Autism 

society to secure funding for a spring 2022 session of their Autism Hiring Program. 
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Collaboration with partners. During 

this evaluation cycle, the TA Center 

focused on building knowledge and 

capacity for developing partnerships. 

For example, the Center offered TA on 

employer engagement through a 

written product, webinar, office hours, 

and RISE community. This approach supported grantees 

to acquire knowledge and leverage it to develop their own 

strategies for engagement. Additionally, the TA Center 

collaborated with other TA Centers and federal agencies 

to advance CIE.

Case Study: University of Kentucky Human Development Institute

Members of the University of Kentucky Human Development Institute, Kentucky’s UCEDD, 

took part in the Financial Inclusion Matters RISE eLearning Community. As a result, they 

developed the following goals and commitments:

ü Meet with Executive Director of Kentucky Financial Empowerment Commission (KFEC) 

to discuss collaboration to expand into needed areas of financial literacy

ü With support of KFEC, produce a series of financial literacy fact sheets on topics such 

as Earned Income Tax Credit and Social Security’s Work Incentives Planning and 

Assistance program

ü Support expansion of financial literacy training for students with individualized 

education programs (IEPs) and 504 plans in Kentucky school districts

“This RISE community helped 

to foster great discussions 

with our team to brainstorms 

ways to move forward and 

help us to identify the specific 

barriers.” 

-RISE Participant

“[Participation in the RISE eLearning Community] has already led to some collaborative 

relationships that did not previously exist and formalized a vehicle for advocates to become 

more involved.”   

-RISE Recipient

“Before this class, I didn’t really know what sort of goals I needed to have… We had goals 

toward serving underserved areas but didn’t have specific action plans. I have now created 

specific goals wrapped around how to serve underserved areas/populations and promoting 

greater inclusion.”

-RISE Participant
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Commitment to share learning with colleagues. Nearly all grantees 

participating in CoP webinars and RISE communities committed to share 

something they learned with their colleagues. RISE sessions also provided a 

structured forum for teams to discuss challenges and identify strategies for 

implementation. 

Public policy reform 

and systems change. The 

TA Center supports AoD 

grantees to enhance their 

policies and systems to 

advance CIE. In 

particular, the Center provided support to 

grantees to enact Employment First 

legislation and phase out use of 14(c) 

certificates and sub-minimum wage. By 

linking grantees and subject matter 

experts, the TA Center facilitated 

intensive strategy sessions to support 

grantees in addressing these significant 

policy issues.

“It was apparent … that we would need outside 

counsel from experts in the world of supported, 

customized employment supports for people 

with disabilities.  You have provided that 

important support as we begin to 'right the 

ship' and work to help many more people with 

severe levels of disability to achieve the goal of 

competitive employment in a truly integrated 

workforce.”  

-Direct TA Recipient

“I believe the success of this 

initiative is highly dependent 

on the expertise and guidance 

you and your colleagues will 

provide going forward.”   

-Direct TA Recipient

Case Study: P&A Agency

Members of a P&A agency took part in the B3 RISE 

eLearning Community. Prior to participating, their 

goals were undefined. RISE helped them focus and 

make progress toward their goals. As a result, the 

P&A agency provided suggestions to their state 

Department of Behavioral Health and 

Developmental Disabilities on how they can spend 

funds received through the American Rescue Plan 

Act to expand CIE.
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Conclusion and Next Steps

In partnership with over 60 subject matter experts and guidance from a grantee workgroup, the TA 

Center offered supported AoD to grantees to advance CIE through written products, a website and 

learning management system, webinars, RISE eLearning communities, blog posts, podcasts, 

conference presentations, and direct TA. Grantee outcomes during this period include:

ü Increased knowledge and capacity to implement evidence-based practices;

ü Commitment to implement new strategies to advance CIE;

ü Collaboration with partners;

ü Commitment to share learning with colleagues; and

ü Public policy reform and systems change.

The TA Center will continue its momentum into the 2022-2023 year by expanding the reach of 

RISE eLearning communities and increasing its in-person presence at conference and events. Up-

to-date information on all of the TA Center’s activities are available on its website.

Case Study: California State Council on Developmental Disabilities (SCDD)

The California Senate Bill 639 (SB639) ends the subminimum wage in California, ensuring all 

workers earn $15 per hour and become financially independent. Further, SB639 establishes 

pathways for workers with disabilities to transition from segregated to integrated settings. 

The TA Center provided intensive support through four sessions to SCDD’s SB639 stakeholder 

group:

Ø Session 1: Subject matter experts provided guidance and suggestions for implementing 

meaningful policy and practice changes; they provided tools (Start, Stop, Keep and 

Appreciative Inquiry) for use with the workgroup. The focus of this session was, “If 

phasing out, then robustly replace.”

Ø Session 2: Subject matter experts provided information on national best practices to 

guide discussion on budget and funding request for services and supports essential to 

expanding CIE for those currently receiving sub-minimum wage.

Ø Session 3: Subject matter experts shared information and resources on using the 

enhanced Federal Medical Assistance Percentages (FMAP) authorized under the 

American Rescue Plan Act to enhance CIE; additionally, they identified qualitative and 

quantitative outcomes in CIE service implementation.

Ø Session 4: Subject matter experts discussed prioritizing data collection and provided 

strategies on engaging providers.

https://aoddisabilityemploymenttacenter.com/

	Disability Employment Technical Assistance Center
	Annual Summative Evaluation: September 2022
	What is the Disability Employment Technical Assistance Center?
	What does the TA Center Offer?
	Who uses the TA Center?
	Case Study: TBI Grantees
	Case Study: CCE Grantees

	How is the TA Center Advancing CIE?
	Case Study: CIL
	Case Study: University of Kentucky Human Development Institute
	Case Study: P&A Agency
	Case Study: California State Council on Developmental Disabilities (SCDD)

	Conclusion and Next Steps



