Thank You for Joining Today’s Webinar

Our program will begin promptly
at 3:00 PM Eastern Time (ET).
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Disclaimer: This presentation was created by The Lewin Group/TASH under
the Administration for Community Living (ACL), Administration on
Disabilities (AoD) Contract GS-00F-053GA; 75P00125F80134.




Accessibility Features

* Audio Settings: You can change your own audio settings. Click the upward arrow ()
next to the microphone icon at the lower left side of the Zoom window to change your
speaker or adjust your audio settings.

* Accessibility: American Sign Language (ASL) interpretation, live English captions, and
Spanish machine translations are offered during this webinar.

* Questions: Participants submitted questions through the registration form for this
webinar. You can submit additional questions via the Question & Answer (Q&A) pod in
Zoom. Speakers will address questions during the Q&A segment of today’s event as
time permits and as relevant to today’s topic.

* Recording: Today’s event is being recorded and will be posted on the DETAC website
within 1 week of the event.
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https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0060612

* Welcome
— Accessibility Features

— Agenda
— About DETAC

— Speaker Introductions

* Employment and Empowerment Through Sustainable Partnerships
— Presentation

— Panel Discussion
e Q&A

* Resources and Closing
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About DETAC

 DETAC offers training and technical assistance (TA) to
Administration on Disabilities (AoD) grantees aimed at
improving competitive, integrated employment (CIE) and
economic outcomes for individuals with disabilities.

* Visit the DETAC website to access past events and resources:
https://aoddisabilityemploymenttacenter.com/.
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https://aoddisabilityemploymenttacenter.com/

Speaker Introductions

Lidia Fonseca, PhD Angela Cardena
Executive Director Founder/Owner
Valley Association for Rancho Encino
Independent Living (VAIL)
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Employment and
Empowerment Through
Sustainable Partnerships

Presentation and Panel Discussion
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Learning Objectives

* |dentify approaches for engaging community partners and
demonstrating the value of collaboration

* Discuss strategies for sustaining relationships over time

* Recognize the benefits of developing Memoranda of
Understanding (MOUs), including strategies for how to gain
leadership buy-in for establishing formal partnerships
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DETAC’s Empowerment Through Partnership Toolkit

Empowerment Th rough The toolkit includes:
. . * Practical recommendations for crafting
Pa rtnerShlp: Enha ncing effective elevator pitches
Employment Programs for * Guidance on how to build persuasive and

engaging presentations

People with Disabilities

e Tips for establishing MOUs, including editable
MOU templates that you can modify for your

A Toolkit for Centers for own Use
Independent lemg (C”.S) * Key research and data points that may
support ClLs in demonstrating how disability-
Author: Dr. Lidia Fonseca’ VAIL led employment initiatives and disability-
inclusive policies can provide value to partners
VAD'V'S'ON il While CiLs were the intended audience for this toolkit, the content is broadly applicable to other (‘)
ACI_ AoD grantees and stakeholders working to advance CIE for people with disabilities. IR ?
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https://aoddisabilityemploymenttacenter.com/empowerment-through-partnership-toolkit/

Overview of Partnership Programs

* Vocational Rehabilitation (VR) Fee-for-Service Collaboration
— Disability Adjustment Training

* Community Partner Collaboration
— South Texas Disability Employment Collaborative

Administration on Disabilifies
— ADIVISION OF ——— )
\ U /
) DISABILITY 10
°® EMPLOYMENT
Administration for Community Living

TA CENTER



VR Fee-for-Service Collaboration

Fee-for-Service contract between Texas VR and VAIL

— VAIL staff provide Disability Adjustment Training once a consumer is
referred to our Center/CIL.

— Components of this training include:
* Introducing assistive technologies

— Demonstrate tools that support job tasks (screen readers, ergonomic devices, etc.)

* Simulating real scenarios
— Practice interviews and workplace situations with adjustments in place

e Submitting required reports back to VR
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Community Partner Collaboration

South Texas Disability Employment Collaborative

* Purpose: To improve employment outcomes for people with developmental disabilities in the Rio
Grande Valley

* Funded by: Texas Council on Developmental Disabilities (TCDD)

* Through a partnership between VAIL, Rancho Encino, and the Disability Chamber of Commerce — Rio
Grande Valley (DCCRGV), the collaborative provides innovative, foundational life skills training to
participants with developmental disabilities through:

— Equine-assisted learning activities
— Work readiness classes
— Employer training on inclusive hiring practices

— Job tours and interviews
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South Texas Disability Employment Collaborative (1/2)

Equine-Assisted Learning

* Through the partnership with Rancho Encino, participants learn foundational life
skills with the assistance of horses.

* Topics include:

— Building relationships
— Communication
— Focus

— Body Language
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South Texas Disability Employment Collaborative (2/2)

e VAIL provides:
— Work readiness classes

— Leadership and advocacy skills courses

* DCCRGV provides:

— Participants with the opportunity to go to job tours and to complete
job interviews

— Employers with training on inclusive hiring practices
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Panel Discussion
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Panel Discussion Questions

% How did your collaboration begin?

What process did you follow to create the MOU, and how did you secure
B commitment from your partners?

0 Now that the MOU is in action, how does the partnership work in practice?
Any surprises or lessons learned?

0 What is one piece of advice you would share with someone starting out or
- aiming to grow their program?
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Resources

« DETAC’s Empowerment Through Partnership Toolkit

e DETAC Website

e Subscribe to the DETAC Listserv

e VAIL Website

e Rancho Encino Website

e DCCRGV Website
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https://aoddisabilityemploymenttacenter.com/empowerment-through-partnership-toolkit/
https://aoddisabilityemploymenttacenter.com/
https://aoddisabilityemploymenttacenter.us1.list-manage.com/subscribe?u=b7fbe51c76c5794fcaa4ec015&id=3f825dda25
https://www.vailrgv.org/
https://www.ranchoencinollc.com/
https://www.dccrgv.com/

Thank You!

* Please take a few minutes to share your experience with
today’s webinar.

* The survey will also pop-up as you exit the event.

* We value your input!

Post-Webinar Survey — December 9, 2025
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https://docs.google.com/forms/d/e/1FAIpQLSfOhYOdjI7c2b_RJi2IzgX6kC4Yr_9RbE2UNXjiTxUpNORzYA/viewform?usp=dialog
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